
BACKGROUND


In order to stay competitive with overseas competition, this auto parts manufacturer and distribution company needed to find ways to cut operating costs while keeping productivity & quality at an all time high. With over 12,000 employees, they realized that by focusing on improving safety performance they could take steps in achieving their goal.

OBJECTIVES

· Create a consistent and measurable program that could easily be implemented and managed in 26 locations.

· Simplify company goals to the employees, and recognize employees who work hard to achieve these goals.
SOLUTION APPROACH

· An incentive management system was designed where employees earn awards for achieving pre-set safety goals.

Solution Components include:
· Communications:

· Program Launch: location kits were created, including an introduction video, posters, banners, tent cards, and a website with program information and award options.

·  Ongoing Support: monthly safety review meetings, quarterly promotional materials to be displayed in the locations, and newsletters that feature program success stories and performance standings with all the locations.

· Training: a video-based, train-the-trainer format was created focusing on various safety topics and skills.

· Measurements: quarterly analysis of year-over-year performance.

· Rewards: annual recognition celebration in each location, where employees are able to choose an award from a pre-defined awards package, based on the safety performance level achieved during the year.
RESULTS

· Program contributed to over $86,000,000 in overall cost reductions from the previous year.

· Accident Frequency Rates were reduced 33% over the previous year.

· The company continues to run similar programs that are achieving similar results.
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